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Abstract
The presentation examines the influence of the active basic elements upon the processes of forming the Information Society, using business incubators as an example. This is a valuable experience for Russia and an interesting one for the global community, because it represents one of the mechanisms of engaging the regions into the process of building the global Information Society.

One of the key conditions of Information Society development is partnership and collaboration between stakeholders. The building of the Information Society at this time is based mainly upon the passive elements: libraries, Internet-cafes, public access centres, and establishing telecommunications infrastructure. The passive elements of building the Information Society create the conditions for society’s informatisation and for appearance of new relationships within a society. Such elements do not necessitate people to use the Information Technologies. They simply provide these technologies and promote the benefits of their utilisation.

At the same time, there are reasons to believe that the Information Technologies influence the forming of new or different consciousness of people – the informational one. Its major differentiation is in the fact that the information for people with such consciousness becomes a goal in itself. In other words, constant consumption of information becomes a vital necessity for them, a consumer product. 

This has both positive and negative aspects. At this time it is difficult to estimate which is dominant, but it is apparent that the divide between the two types of consciousness takes place. This divide to some degree is caused by the informational and digital divide existing in a specific region and specific society. However, this is not always true. In those countries where such digital gap is minimal there always exists, nonetheless, a certain group of people (up to 30%), which is not inclined to use the Information and Communication Technologies.

On the other hand, the major part of the world’s population lives in the regions wherein the economic or cultural conditions preclude full-fledged use of the digital civilisation products by the population.

One of the consequences of the aforementioned problems could be global divide of the world’s community into the ”digital” and ”non-digital”. Such a split represents a modern challenge, and the passive participation is not sufficient for overcoming it. An impression could result that it should suffice to create necessary conditions for bridging the digital divide. And, if the people are not inclined to use the Information and Communication Technologies, then it is their personal business. Perhaps, such an approach is right; however, it is not clear what to do with those people that will be unable to fit the demands of the emerging Information Society, the society where the traditional information sources and paper money could, possibly, disappear.

Another example is a problem of language diversity in the Internet. How is it possible to force or convince people developing the national content to create it in their national languages, if they have traditionally been developing such content in the major global languages?

In all these cases the use of the passive elements of building the Information Society is not enough. The active elements are required. Their use does not mean the forced implementation of the Information and Communication Technologies. The active elements of building the Information Society, as opposed to the passive ones, establish such conditions when it becomes unbeneficial or impossible for the people to remain detached from the informatisation processes. For instance, in order to resolve the language diversity issue, the different funding schemes could be adopted for financing the Internet-projects in different languages. Otherwise, special support could be established for the national Internet-projects. This would be an active basic element of building the Information Society in a region. 

The innovation business plays a very important role for building and developing the Information Society in Russia. High-tech business is one of the foundations of the Information Society; there exist various ways of its development. These include, for example, venture financing, creating the techno parks and business incubators.

In this regard, the partnership of the state and the business for establishing and developing the innovative enterprises is especially important. There are several ways of establishing a high-tech business. One of them is incubating the high-tech firms in business incubators, which could serve as active basic elements of building the Information Society.

According to its definition, “business incubator is an organisation, which creates the most favourable conditions for the initial development of small businesses through provision of a range of services and resources, including: providing the privileged conditions for the enterprises to obtain office space, networked communication, equipment, and hardware, as well as providing personnel training, consulting services, etc.” One of the crucial pre-requisites of the successful work is providing the full range of services.

The current path of development of a high-tech company should resemble the following structure:

· Research work in a higher education institution or a scientific centre.

· Developing the promising idea or theory up to the implementation stage, creating a business plan (most likely, using grant support).

· Implementing the innovation, actually establishing the innovative business.

The business incubator comes into play at the last stage of this process. This is the most complex phase for the business. It is particularly difficult for the innovative business because it is accompanied by the stereotype change of the people creating the innovative business. They used to conduct the scientific research without the need to prove the economic viability of their inventions. Business management requires a different set of skills and abilities. Thus, at the innovation commercialisation stage the assistance and support from people experienced in establishing and running a business is needed. Another important task is expenditure minimisation and availability of communications and modern technological equipment.

One of the crucial conditions of innovation business existence is the fact that it has always been oriented towards the global market. In other words, the innovations are a product of the world market. Correspondingly, the process of establishing an innovative business should take this aspect into account. This is easier to do at a techno park.

In this regard, it is feasible to unify a business incubator and a techno park. More precisely, a business incubator should be made an inherent part of a techno park. The global practice utilises such an approach, for instance, in the Scandinavian model of a techno park. This is most crucial at the early stage of establishing a techno park because it allows for deliberate forming of its activity structure.

The scientific and research technological park (techno park) is an organisation, which forms the territorial innovation environment for the purposes of developing entrepreneurship in the scientific and technical field through providing multi-faceted assistance and support for the organisation, development, and preparation for independent activity of small innovative businesses as well as for industrial application of scientific knowledge and high-tech. According to the effectiveness analysis of the existing Russian techno parks, the largest effect is obtained by the techno parks specialising in the ICT field. 

The ICT techno park structure assumes creation of a number of independent divisions for servicing several tens of innovative enterprises. In general, an ICT techno park includes the software and technology developers as well as their support and provision infrastructure. An ICT techno park should be located in a region with developed telecommunication infrastructure, high-tech production, and well established links with scientific centres. Establishing effective relationships with universities is also important for a techno park. A structure of such a techno park should include a governing company, service centre, computing centre, experimental station, and a publishing house. In case of a clear commercial orientation of techno park’s work, the marketing unit for promoting the software and technological solutions at the marketplace should be present. It is also logical in this case to include a business incubator in a techno park. 

The role of a business incubator in a techno park is one of constant generation of new innovative business. Techno park, in its turn, provides space, technological support, and communication and legal services for this business. 

There are a number of other positive aspects of combining techno park and business incubator.

From the point of view of financial specialists, innovation business is a risky business. Thus, it is rather difficult for such a business to obtain a bank loan for development without sufficient guarantees. The participation of private investors is often undesirable for the newly-established business, because there is a risk of it being taken over by investor and a consequent loss for the innovation initiators. In this regard, a techno park represents a most advantageous option. This is a rather large and stable structure, which can guarantee the loan repayment to a bank. It is also a state structure, which means that it is safe for a newly-created business in terms of takeover. 

Another positive feature is a possibility of marketing the products of newly-created businesses both on the internal and external markets and protecting the developers’ rights. Promoting an innovation at the early stage requires substantial resources and experience. This often requires coordination with the state organisations and business community at the level that is inaccessible for “newborn” innovative firms.

The process of forming the innovative business frequently originates in a higher education institution. Hence, the presence of a business incubator in a techno park is also important because techno park could serve as a place of student internships. In other words, the university students have internships in a techno park and instantly find themselves in a business incubator. If they have interesting and promising ideas, it could be the basis of their future business. At the same time, the connection of techno park with universities enables innovation firms to access the qualified workforce.

The process of establishing innovative business is an important element of building the Knowledge Economy in a region. Businesses in high-tech production, software development, innovations facilitate the preservation and expansion of highly qualified regional workforce and alter the structure of production and employment. Thus, a favourable environment is created in a society for developing the informatisation processes in a region.

The described mechanism of influencing the region in order to form the regional Information Society is not the only one, but it is relevant for many Russian regions and the world countries. This experience is of interest to the global community because it represents one of the mechanisms of integrating a region into the process of building the global Information Society.

It is worth recommendation for the global society to utilise the proposed mechanism of creating business incubators as the active basic elements of forming the Information Society.











































