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Summary

This presentation includes three case studies that come to reflect the strengths and weaknesses of the existent multi-stakeholder partnerships in Moldova, the mission of which is to consolidate the Information Society for All. Besides this, the paper presents some suggestions/recommendations vis-à-vis the improvement of the partnerships’ activity.
Before I started investigating what partnerships exist in the Republic of Moldova at the moment, I tried to define what is the role of a multi-stakeholder partnership. From a big number of definitions, the most appropriate one for me was the definition presented in the Multi-stakeholder Partnerships, Issue Paper, GKP, which clearly states that “It is an alliance between the Governmental bodies, Business and Civil Society that strategically aggregate the resources and competences of each to resolve the key challenges of ICT…”.
Based on this definition and approach, I had identified 3 Cases in which there had existed partnerships that aimed at improving the ICT use at the local level. I have investigated these aspects through the prism of Education for All versus Information for All.
Case 1. In this Case, the Government was the only stakeholder involved in accomplishing one of the most important tasks at that moment – that of providing schools with computer classrooms. Thus, during the years 1996-1998, 800 rural and urban schools from a total number of 1800 schools existent in the Republic of Moldova, have been provided with computer classrooms.
The project obviously had its strong and weak sides. Thus, the following are the strengths of this project:

· it has been accomplished in a relatively short time;

· it has been implemented on a national scale;

· it pooled all the existent resources;

· it met the internal requirements of the society at that moment;

· etc.

The weaknesses of the present initiative are:
· lack of sustainability;

· it was not in line with the national strategy on poverty reduction, as there was no any national strategies a the moment;

· lack of investment in human capacity in order to strengthen the role of the ICT for all. There were no people trained in order to be able to disseminate the knowledge and skills on how to use computers for various purposes. 

Case 2. In this case we have an example in which 2 important stakeholders joined their efforts to launch a computer classroom project, and here we have the Civil Society (NGO) and the Government (the local public administration). The target place: Zberoaia Village, 80 km to South West from the Capital city. Period: years 2004-2005. 

As in the first case, we have both strengths and weaknesses.
Strengths:
· the project is efficiently functioning at the moment;

· it addresses various target groups of the local community, and here I refer to the fact that it is not only youth benefiting from the project. Due to the fact that many people are working outside the country, there was a stringent need for the local community to have a project of this kind;

· it has taken into consideration the needs of the local community;
· the project made an investment in human capacity – various ICT training courses have been provided for the school teachers, youth and local public administration; 

· it is contributing to the implementation of the national strategy on poverty reduction.
Weaknesses:
· lack of sustainability – there is no concrete plan on how is it going to function after 5-6 years;

· the project is being implemented on a local scale only;
· lack of cooperation with the local business – unfortunately, the local business if far from being involved in community activities, problems, etc. The project team itself admits that they have not even thought of involving private sector in the project.

· etc.
Case 3. Compared to the previous two Cases, this one is an example of a partnership in which we have more than 3 stakeholders involved. Thus, these are: the Government (local public administration), the Civil Society (a local NGO), local Business and the Local Community.
During the Years 2004-2005, a computer classroom project has been launched in Mereni Village – a rural area located 35 km far away from Chisinau, the capital city.
The local public administration has contributed to the project with an old building, the NGO came with the idea itself and with the project proposal, the local business and the local community have contributed with money to the renovation of the building. 
The present initiative of the partnership has its strengths:

· it is a sustainable and transferable model that can be replicated in any other local community;

· there is a high level of cooperation among various stakeholders;

· the project is addressed to various target groups within the local community;

· it has made an investment in human capacity;

· etc. 

In this case, I do not mention any weaknesses, but rather risks for the future development of the project:

· there are no written agreements among the stakeholders, and this fact can lead to loosening of common values and goals;

· lack of a cooperation culture of transparency among the stakeholders can change the situation; in Moldova the notion of a partnership is rather new, and those who get engaged in partnerships are not completely aware of what a partnership is, what its purpose is, etc.

Below are some recommendations of the “CMB” Training Centre vis-à-vis strengthening the multi stakeholder partnerships in Moldova.
One of the most important things is that the partners get involved together in planning and evaluation of their common activities. Thus, it is recommended that all the 3 main stakeholders benefit from training courses on:
· Participative Planning (in which the Government, the Business sector and the Civil Society participate in a 3-days training course, after which they come together for a follow up activity in order to present concrete plans, etc.);

· Participative Evaluation (in which the Government, the Business sector and the Civil Society participate in a 3-days training course, after which they gather for a follow up activity, in which they present / analyze, discuss and evaluate the results of their activity);

· Self-Evaluation (stakeholder evaluation of own inputs / contributions /role that can be done within a 2-days training course, after which a follow up activity is organised).

Here are the advantages of the participative approach in planning and evaluation:

· clear roles and responsibilities defined and respected by stakeholders, which is an extremely important factor; 

· accountability;

· transparency;

· sustainability;

· flexibility (transferability and adjustment to local contexts).
